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You mey notice a slight difference in the appearance of this issue. I mean, beside
the lack of a FEM-LIB SF cover--a joke only lasts for so long. The Franke house-
hold wes recently blesced with a brand new Gestfax electro-stencil cutter, and as

a celebration of that acquisition, this entire issue is being set on stencil via
the machine. I'm rather curious to see how it turns out. As part of the purchase:
package, the Gestetner folks revitalized my 320 mimeograph, so there should be an
improvement in repro as well. Again, I'm curious to see how it turns out.
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Actually, I'm curious about how meny things are going to turn out. Later in this
issue, I dlscuss some happenings in the SunCon front. Being an acknowledged con
freak-~to the point that some fanzine freaks doubt my credentials to be part of
"theizr" group (Hiya, Roy!)--I'm extremely interested in how plans are progressing
for the upcoming Worldcons. I read Progress Reports from cover to cover, and ask
about the current situation whenever I meet any committee members at cons. I vote
on the proposed sites at the proper time, volunteer my help at the convention it-
gelfl, and, in general, care about it and its success or lack of seme. While I
kave no idee whether you shars the same interest, or to what degree, I hope the
metters touched on here will be of interest. In any case, it is my fanzine...

The future c¢f MidAmeriCon also interests me, though I'm far more optimistic about
its chances for success. Certain distortions of published statements, along with
outright fabrications, have been printed in Unnamed West Coast fanzines, and a
certain smount of Tlak has been generated because of this. A number of people
haved expressed expectetions, if not actuel hopes, that the convention will be
embroiled in so msny problems that it will fall flat on its fece. I don't think
this will happen-~the MAC committee geems to be coping quite well indeed--but
revelations of 111 will and outright attacks on the committee's competence won't
help matters any should potentialities erupt into actual problems.. I hold with
the view that the Worldcon belcngs to all of us, and it is up to all of us to
offer what aid we can.

This mey secem to be a contradiction, in light of a few things I have to say about
SunCon's chairman, Don Lundry. But I must stress the fact that I bear Don, nor
the committee, eny ill will. I am angry about the way matters have been handled
in the past, and offer suggestions that, I hope, may prévent such difficulties

in the future, but am at the same time aware that the only committee we have to
run the 35th Worldcon is headed by Lundry, and includes such worthies as his wife,
Grace, Elliot Shorter, JoeD Siclari and Ben Yalow (wasn't he on the New York bid-
ding committee? *oh well* Be that as it may...), and if there is to be a con

at all, they need all the help they can get. I try to separate the act from the
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person and even though I decry what's been done, I sincerely hope that matters will
proceed without further hassle from this point omn. To argue about what has gone
wrong accomplishes little good; the constructive act is to do one's best to see
that similar errors do not occur.
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Because of the SunCon letter, Eric Mayer's piece was squeezed out of this issue.
Many apologies, Eric, and it will appear next time, for sure. Gee, after two

years of publication, I have an honest-to-ghod backlog! How 'bout that!
O I

Now that I have a stencil cutter, I am able to handle electro-stencils for other
faneds. Trying to figure out how much to charge is difficult, though, and I haven't
really given all that much thougant to it. I note that Victoria Vayne lists a $2
charge for the first stencil, end $1.50 for subsequent stemcils. That sounds fair
(more than, in fact--Victoria's cutter ccans a TGO lines-per-inch area; mine a
lowly 2001.p.i.)enough. Stencils cost $26 per fiftiy fron Cestetner, $34 per
hundred through Quill {(an office supplies place near Chicogo). Allowing for a

fair rate for time-n-trouble, plus return postage, I'd gress that a buck-fifty
esch would be about right for Gesteraer steacils. If enough orders come in to
make it prectical to order the Quill stencils (assum’ng their quality is okay)

I'11 knock 18¢ off per stencil. I'll oriler one {10 tiry out before next issue and
let you know how they are at that time. TFor artvork with 1lots of fine-line detail,
you cen't beat the TG0 l.r.i. resclution, however, and I urge you to send work

that would be served better at that scanning rate to Victoria Vayne (address in

the lettercol). The differencz cen be striking!
EE "

The next few months will see the convention seaccon burst into full bloom. Begin-
ning with Minicon (where many of you will Lec getting this)--April 16-18 at the
Hotel Leamington, Minnespolis, Mirnesota--Wally end I ars planning on attending
BYOBcon in Kensas City the 1hkth through 16th of lMay, Autoclave in Detroit the 28th
through 31st of May, Kuble Khan Quandry in Nashville the 4th through 5th -of June,
and--while horing I have naxt issue prepared by then--lidwestcon in Cincinnatti
the 25th through 27th of June. I don't know if I'll be eble to report fully on
each con, Vit VUL £1éé V111 T £7i1 £V# PA&éd ¥1¥AY ard I meke no promises but

to try to give at least highliphts., Puck Coulson will have to stop appleuding

or leave the room...
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Confusion began for us in the same mental state its name implies. We (well, I
was driving, but there were two of us in the car...) had gotten lost trying to
locate the Ann Arbor Inn--apparently the hotel had been under 80 many ownerships
and through so many neme-changes that few gas station attendents knew what we
were referring to when we stopped to ask for directions. Persistance won through,
however, and we managed to get checked in without incident. Frozen toes from the
icy draft that blew across the lobby floor from the broken automatic door doesn't
count, does 1t? Nor the brief conversation with Mike Glyer while waiting for
Wally? Thought not...

Our room was very nicely located; two doors away from Midge Reitan and Lynn
Christopher, directly across from the ice mechine and s step or two awey from the
stairs. Perfect planning. On Saturday night, it was even better Jocated, but I
get ahead of myself. The Friday program was already scheduled to have begun by
the time we arrived, so I dashed down to the mezzanine--letting Wally unpack-~to
get us registered before the desk closed down and grab two seats for Ted White's
speech. Only...Ted hadn't returned from supper yet. After some minutes of watch—
ing the audience squirm restlessly, Ro NegeY-resplendsnt in buff-colored suit—-
came to the front and ad-libbed remarks, trying to keep the mob under control.
Ted finally entered the room, and gave & very nice talk on the future of sf pro-
zines. His conclusions were pessimlstic, however, and they tended to bring down
my exurberant spirits. e immediately rcpaired to the con-suite party, in order
to raise them &8s soon as possible.

The room was packed. I said hello to Mike Glicksohn and Sheryl Birkhead,
Lee Smoire, Jim Hansen, Rusty Hevelin, Lyna Lutz (oops, I meant Lin), Ro Nagey,
Bill Fesselmeyer, Stephonie Oberembt, Gene Wolfe, and what seemed like dozens
more. Well to wall, and floor to ceiling, the room was s living, pulsing mass
of fans--sheer heaven. The entire evening was spent hailing and talking to fel-
lows and filles, and didn't come to an end until early next morning.

The next afternoon, after grabbing some pizza in the restaurant across the street
from the hotel--a very funky place named Bimbo's that was a magnet for con-attend-
ees from what I heard--we went to hear Bill Bowers' Fan GoH speech. Glicksohn
introduced him, and the intro and speech served as a revelation regarding the
firm, joking, friendship between the two men. Loving, funny, touching--they were
epplauded heartily. Afterwards, Wally and I went up to our room to recoup our
energies for the night, and sat and talked with Midge and Lynn. The four of us
went out to the Parthenon for some Greek supper, and then returned in time for
Lloyd Biggle's Pro GoH speech.

Lloyd gave whnt had to be the mcst imaginative speech ever done at a con.
He went into his life history, pausing here and there to glve concrete examples
of what he was doing at the time; they runged from peetry written as a nine-year-
old, to plant pileces written es a teenager, to his clarinet Playing as an adult,
to an example of his composing (and lyric-writing) done fairly recently--this
last performed by a narvelous group of Madrigel singers from the University of
Michigen. The entirz presentation, end especially the singing, was given a stand-
ing ovation, and it wes well-deserved.

After that we romped upsteirs (zgain) to the room parties (again). This
night the con suite was asugnented by & Baltimore-Toronto party in the room next
to ours-~svite, rather. Wally end I hed been dregging around a cache of ‘booze,
leftover from the Birthaversary’ perty at Chambanacon and added to after a party
we'd had here in early Jenuary, and chipped in with it. The Tor-More suite was
livelier than the con-suite, all things considered. One of the "happenings" was
e mattress party, wherein all present tried to climb aboard s bed, until it col-
lepsed with a mere 1k on top. (We all hastily scrambled off, and pointed accusing



fingers at the laggard, Bowers, with cries of "You did it; we saw you!" Bill
blushed redder than his beard...) Pulling off the mattress and setting it on the
floor, we tried again and reached 17 people before the point came that new bodies

would roll off rather than find a perching place. Just a gquiet bunch of sedate
fen... ‘ '

Lee Smoire, Midge, Bowers, and myself ended up in the hotel dining room in
time for their breakfast brunch a bit after T a.m. A night of partying had left
us ravenous (Midge and I made two trips to the spread of eggs, toast, bacon, pork
sausage, hash-brown potatoes, and julces) and we definitely got our dollars' worth
at the buffet. We then went to Lee Smo’re's room, jJoined by Rick Gellman, where
I finally waved the white flag and called it a "night" somewhere after ten a.m.

Jim Hansen had promised to host an omelette party at his house for brunch, and .
Wally and I skedaddled over to glom onto some good food with Jim, AppleSusen,
and Avedon Carol. A quiet interlude, and much appraciated. We made it back in
time for the Gripe Session and vote on dispersal of excess convention funds.
Confusion has a tradition--relatively speeking, the con is only three years
old--of taking a vote for how the profits from the convention should be spent.
Last year the $400 in profits were split between the Tucker Fund and DUFF. This
year there seemed to be more possible recipients than cash. We discussed a four-
way split between TAFF, a Special Lou Tabakow "teaching Seminar", the Madrigal
Singers who had performed at Biggle's speech and at the banquet (they were to go
on tour to Europe, and were in need of extra funds), and publicicity for next year's
con. Finaelly a split was agreed on between the future needs of the con -and Lou
Tabakow, with the Madrigals getting anything above a set amount, if any.

Next came an item which several of us were waiting for with itchy fingers
and sweaty palms--Bill Bowers' guest of honor speech. Bill had graciously donated
the manuscript(s--he also included the first draft) to TAFF's 77 campaign, and
bidding had been written in on the bid~-sheet st a fast and furious pace. Only
one had dropped out; the rest of us eyed each other warily as the Precious Item
was held up.

Up to the time of the voice auction, Mike Glicksohn had let it be known that
+he manuscript would be his. I'd countered with my stated intention to outbid
him. We'd joked about it--I matched his larger bankroll with my larger husband
end his persuasive manner--and by auction time a slight edge had crept into our
bantering tone. Mike finally feigned disinterest by lying down on the carpetted
floor in front of the first row of chairs and covering his eyes with his notorious
hat--which he then peeked out from under at frequent intervals, to check on the
progress of matters at hand. When Rust7 called for bids, I ass:med he'd come
leaping to his feet.

But no: the bidding began and Glicksohn stayed put: he took a dive: he
threw the fight! I found myself combatting instead the heftier, but broker even
than I, Mike Glyer. He was knocked out at $20. As I went to congratulate him on
the ghood battle, he and Mike were standing head to head, discussing ways to in-
sure publication of the speech. Joining in on the conversation, the three of us
agreed on allowing Glyer to present the speech in a resurrection issue of PREHEN-
SILE, as he had access to far better repro than Glicksohn, not to mention myself.
(I'd offered to help with costs for an expanded mailing list for one issue of
XENIUM during earlier talks with Mike, but the temptation of being able to con-
tribute, even in so small a way, to one more issue of Glyer's zine was irresis-
table...) Glowing with pride of possession, I Promised to send Mike a copy of
the ms within a few days of the con. (As it turned out, I was saved the expense
of Xeroxing it; Bowers mailed me two reduced-image copies a day or two later.)



The remainder of the con was anti-climatic. We hung around awhile longer; shared
e drink with the Canadien fen in the bar, but after judsing the dzed dog party in
the Imagination Unlimited room as the deadest ever, we went to Jim Hansen's house,
where we spent the night.. Jim took us on a tour of Ann Arbor the next day, end we
had gret fun slipping and sliding across the streets and welks, lenghing end scrat-
ching and having fun. But, officlally as well as emotionelly, Confusion ended
shortly after the Sunday auction. A great con to start the yeer off with!
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Between conventions, Wally suffered another attack of his entcritis. A progress-
ive disease of the intestines, it has ufflicted him since his .iaote teens. We've
grown used to knowing an atteck could send him to the hoapitsel at esy time. This
trip proved to be a short one; but it deley feanish meiters--like Lcls, letters,
and preparing Dilemma. Apologies to those short-changad,: but I know you'll under-
stand. It's impossible to meke up for lost time when opereiing st crifcnae speed!
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GUEST CON REPORT--by Jodie Offutt ARTXANE vas a small eff2ir; intimote. Ve met
some nice people as usual, but I'm afraid the coa chairman is in the hole. Wile
mington is such an out of the way place; tce for Loswth for Scuthcra fans, too far
South for Northern fans (the ones who made it drove fcr hours) ond tco far East
for Midwestern fans. Of course, there's nothing Dest of it to draw fron but fish.
Unfortunate. The hotel was beautiful and the perscnnel very nice. Ken Moore said
he sure wished he had that hotel in Nashville. Me too.

The people who were there though, got a gecod program. K=lly Freas was most
generous with his time and spent a good deal of it tealking to artists who hed work
in the HUGE art show and wanted comments. Kelly also did an interesting slide
show (as his GoH speech--there was no banguet) of his work beginning beck in the
early days; showing covers and illustrations and commenting on techniques, how he
chose to show what, etec. Extremely interesting! At a panel on Saturdsy, endy
talked about art on the covers of his books. Vho did them, if they depicted the
story, what he thinks of them, etc. That was ry suggestion end it worked out rath-
er well, I think. They seemed to enjoy it. Bob Passovoy, Steve !filler end I pan-
elled s discussion on fandom because there were so many neos there. ' (Also my idea.
I'm just full of them; maybe I ought to offer ry services to Zea leller, or better
$till, put on my own con. Chokel)

A large crowd of us--nearly half the con-=went to o restauvrant were we were
served family style all the fish we could eat. They Jjust kept bringing us platters
of fried fish, oysters, shrimp, french fries, hush purries, cole slaw, potato salad,
green beans and barbequed pork. It was mervelous. ILven Ken Moore had ell he could
eat! ' We went back the next night, a sualler group cf us, after successfully sneak-
ing away from & very loud-mouthed girl who wos driving va all uvp the wall, especi~
ally Lou Mocre and L. I felt sorry for one of the local fars wno wes experiencing
his first encounter like that and felt pretty bed about the vhole thing. I told
him that it Just heppened every once in a while in fendon and not to worry about
it. I can remember when such a situation wee very urcctting to me. I've had
meals ruined by fans, and writers too.

Bob and Anne. Passovoy were there; they'd been visiting the Freases. Mst
gnd talked with some fanzine fans--Brett Coz, Jin Brodie, eand Tim Marion. I met
one woman, Marisnn Steel, who lives in S. Carolina and iz cn the SFC roster. It
was her first convention and the only one that has been close enough for her to go
to. ©She said she's been sending in attending memberships for yecrs because she
wants to support them. She was 30 enthusiastic and is pgoing to txry to make Kubla
Kwandry. We had coffee with her and her friend (not a fen) anéd she said she'd
been reading sf for forty or more years. She seemed quite happyito know that all
fans aren't high school and college age kids, and se2med to be having a great time.
I'm going to send her a few fanzines...



'* smma“m GLOOMCON ?

¥While at Me.rcan this past March I heard a. rumor that the SunCon comittee had
‘moved the 35th Worldecon to the Founte.inb;l.eau Hotel in Miami Beach from its previous
site in Orlando. . To be blum;, I wes stunned. Before I saddled up my white charger,
I wrote to Don Lundry, esking if the rumor was true, and if so, on what authority
hed the decision been made. To refresh your memory, & few hundred of us, during .
the 331-6. Worldcon (Aussiecon), selected Orlando as the site for the convention. -
Rack my memory though I did, I could recall no place on the ballot, or im the
WSFS Constitution, that established a "floating committee”, who éould unilaterally

~decide where a few thousand of us would travel to for the 1977 Worldcon. -While

- I fully appreciste the difficulties the SunCon committee has encountered, I also
~feel that they are not being entirely honest with us, the proépective attendees. ,
F:lrat, read the response I receivea to mr letter of inquiry. e O ,
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?hir’ry ﬁffh wor}d smence ficﬂon conven’rnon

PN

L o P.0.Box 13'43'
R e Radio City Station
I . . New ¥o‘rk, NY.';OOIQ

‘DearJacki.ep T e e | |

‘Don Lundry mentioned he had gotten a 1erter askizg about; \hs; convention from’ g
ymsolasicedwhatyouhaato/sayandafba’readingmletter, I figured

I would write and give you my pa'sonal opinian about vmat is goj.rg on. I imagine

Donvﬂllanswerfax‘ himself. Lz

I imagfme you have talked with Rusty a.nd know generally what problems the
_;SmConkasbeenfacirg However, I will go over what I know: o
Since last Pebruary (1975), I had offered my-services to Don for the -
~con.. After he had come back from Australia, he asked me to do the first
A prog'ees report and I started getting actively irvolved frmn then on.

. At that time, Don teld me that there ms a pzroblem w:lth the hota;l. and that
no contract had been received firam them despite repeated letters and calls. .
As time went on, various mallings, press releases, camittee messages, and S
. talks with Don revealed that there was also some 1nha:m1 lack of cmmnncation o
. within the committee itself. ‘These problems’ were' settled at Philecon - s
- after two long meetings of) all those concerned. The resolution which was
* ' presented by Rusty was. a@ew on ccnpletely by all. I hope with o 111
feelirg by _ , _ oy ;

{

v, - !



The resolution stated in effect that Rusty Hevelin and JoAnn Wood were no
longer currently part of the committee, and that this was because of the
camunication gap which there geographical distance between them ard the
rest of the cammittee caused. At this time, with Rusty and JoAnn's approval,
an executive conmittee was approved consisting of Don and Grace Lundry 5
Elliot Shorter, Ben Yalow and myself, XXBSXTSBOCORENKKEIN

Since then, I ahwe consulted with both Rusty and JoAnn on different matters
ard they were both kind enough to lefd their advice.

As you know, we did have large problems with the Sheraton Towers Hotel in
Orlando., First,the hotel was in a state of bakruptey; second, if the hotel
got cut of bankruptcy, we had to renegotiate our contract with them.; third,
the hotel said that they had scheduled another con in starting a Wednesday
after our but because they had a heavy set-up, we would have to give up our
entire exhiblt area by noon on Surday (this was told after they had agreed

to let us have the area until Morday verbally and after the bid had been won).
This last 'er meant closing the Huckster Room and the Art show early
Sunday or and causing all convention members to have to walk outside
around the Exhibit Hall to go fram their rooms to the program area.

These problems decided us to check into other hotels. In the Qrlando area,
there were none that could hold a convention the size of the Worldcon. The
hotels in Disney World might have been a possibility but they were a minimum
of $40.00 per night and are spread all over the Disney World resort (scme
are miles away from the main hotel). Also Disney World is a conservative
business organization——it would have been bad business to let us in the hotel
because fthe Labor D weekend is one of the biggest at the resort itself and,
also, we are not one of the most conservative groups in the waorld. Because
of all thls it was finally decided that i1f we were farced to move fram the S
Sheraton Towers, it would be necessary to move out of the Orlando area.

Various well-known fans as well as many lesser known were asked their opinions
ori the matter at fan gatherings and cons, if they thought we should move or
stay in Orlando at any price. The general concensus was MOVE!!! In my own
case I talked with almost 50 fans and all of us on the Executive Committee
were checking with fans. This was what we used as our authorization to move
plus the fact that the bid under Don‘s leadership was the one that had ¥
won.,

We checked various areas ard after conslderation, Miami Beach seemed the best
alternative if we had to move. To declde whether we had to move it was decided
Yo serd same representatives down to check on the Orlamdo hotel ard on the
Miami Beach Hotels. Don, Grace, Karina Girsdansky, and I went down.

To compare hotels, we went to Mlaml Beach first. We spoke and went through

the Fontainebleau, the Deauville, the Carillon and the Americana. The Fontalnebleau
was, by far, the best hotel sulted to our needs In Miami Beach. However,

we still did not want to move. We told the Salesamn at the Fontainebleau

only that we were considering them if we had to move but that we were committed

to Orlando unless the problems were ixrexixg irreconcilable.
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. %mmwﬂﬂaxﬂo afta'sperﬁmbmmmwmmparents. InOrlando, N
we spoke with the National Sales Manager of the hotel, and I personally was
very disappointed. He was uncocperative to say the least. The hotel had on
only a skeleton staff and we were told that when.the. hotsl got out of A

- benkruptey they would be keeping the same ma.nagsnent which had gotten then inbo
‘that position less than one year after they had opened.  He also eould not
extend the time we wanted the exhibit hall to Morday; we had to be out by

. Sunday Noon. In additiori, other items which had been promised to us, such as
! 4in-hoise A-V equipment and bus service to nearby hotels could no longer be'
' provided. Lastly, thelr room rates had gone up drastically; they wanted
. $26. Single, $32. double, $38. triple, and $lm ‘Quad. With all these, what
would you have done? Y e .
We still had not decided to move until two, weeks later- tahe entire executive
committee voted unanimously to move: Arrangements were made with the hotel
and now I can put outthefdrstmessreporb
Donha.aprobablytoldymzsllthisa.mlIkrm:a.goaddealofitwillbeexp]ained
:\,n the FR out in April

So,- ‘Bhe SunCon has moved to the Fon‘ba:meblaan 1n Miami Beaeh, Fldr'ida 'B‘or yot:lr
Mo:mtion, we will have between 1000 to 1200 roams far the, con and rates are

Sﬂ.r%lemlm'e then Orlando), $31: Double($1. lessthan Orlamo), $35.
triple less), and $39. Quad %$5, less). In addition, our convention meeting

- and exhibit space is larger than eny Worldcon has had, includirg the Shemton Park.
‘Ithinkwe cannmabetter' con in Miami Beach than is possible :LnOrlandc, all P

things consida'ed I mpe{yw agree. I would like to knuw

A"Wehavebeenworidnghardtoget setuptorunagood conandhavebeengettmgthe -

best people we possibly can to fill the key positions so that we can run a smooth

‘and efficient operation. We need help from all fans who are wi].ling both befcz'e '

‘axﬁdusimtheconaxﬂIhopeweeangettheﬂrsuppm

This letter 1s NGI‘ DNQ, if you think 1t 1s of mterest to others, - S

I

Ikmregoneonatsanelagbhinthis 1etta'because I,andtherestofusmthe

Confomm, want you to understendwhat has happened and why. I. especially appreciate
your wpiting direct to get. your answers rather i'.han relying on nmm's. I hope I
have supplied than ,

( ‘Wm

)
Arwthirgelseyouwwldliketom,Iwillbegladtoanswa'aquuestions
Ifitisabmztaspeciﬂcareaofthecon,ywcanwritetomeandeillpa_ssit\ >

on. Executive committeek Don Lundry, Chalvman, Camputer Services

V‘I‘tanks for writing, and please pardon this typirg “which® is terri‘gle.

- . Qrace Iamdry Administrative Sa-vices » HQ Room
- y Elliot smrtmm, Speeial Functi L
b - : Joe Siclari, Programming ang Publications ‘
Ben Yalow, acilities. b

J-

e . Goodl'ack,




An excellent and informative letter. JoeD responded politely and thoroughly re-
plied to the two questions I'd posed. The adding of further details was e most

thoughtful gesture, and I appreciated it. However, it not only did not satisfy

the most important point ebout this action, it brought into light another aspect
that I'd heard about and had been concerned by--that "contract".

I've spoken to several people who worked on both bidding committees and the final,
operating, committees for Worldcons. To a fan, they expressed shock and baffle~
ment at the thought of anyone coming forward, asking fandom to choose them to head
up a Worldcon, without a signed contract with the proposed site in their pocket.
Yet, apparently, this is exactly what Lundry did. He then compounded that error
in judgement by not getting a binding agreement with the Sheraton Towers immedi-~
ately after Aussiecon. This, in my opinion, is extremely careless behavior for

a Worldcon chairman to exhibit. He then tried his darndest to conceal the lack of
& commitmient with Sheraton by issuing statements of "renegotiating" the contract
after the hotel had filed for bancruptcy. It is patently impossible to "renego-
tiate" something that does not exist.

By omission, Lundry lied to us. If the hotel had not wound up in the situation

it did, he may have gotten awey with it. The Sheraton, however, tossed him a
sharp curve by promising use of the facilities needed by SunCon to another custom-
er. It is for this reason, as well as others, that bidding committees are expect-
ed to have contracts with their hotels. Without one, Lundry was stuck. SunCon
had not legally bound itself to an agreement, but while Lundry's feet were drag-
ging, someone else did. No business can operate on proposals--firm commitments
are needed--and the Sheraton Towers hed every right to give another, contracted,
costumer access to "our" facilities. I'm surprised that Lundry did not have a
contract prior to Aussiecon; I'm simply astounded that he did not obtain ome as
soon afterward as physically possible.

Obviously, SunCon had a problem--in spades; doubled. The hotel was lost: what to
do next? According to JoeD, the committee then looked into alternative hotels

and sites. Without a precedent to guide them, this seemed a reasonable action.
However, then "various well-known fans as well as meny lesser known were asked
their opinions" on the matter. Strange, it seemed to me that it was the voters

at Aussiecon who "selected" the site--not a batch of fans known only to a select
Executive Committee.

Would it have been all that much trouble to mail out a ballot to the pre-regis-
tered members of SunCon, listing the alternatives, and asking for--in effect--a
new vote? It had been considered practical to mail out postcards after the bid
had been won, therefore the registrants were known to the committee, as well as
their addresses. Why, when something of such an important nature was concerned,
wasn't it put forth to those most concerned} Transcontinental phone calls were
allowed in their budget--why not a by-mail poll of the pre-registered members?

By evexy rule now in effect, they were the ONLY ones empowered to select the site
for the WorldConl!

As an aside: 1is it not true that two previous members of the committee were taken
to tesk in public--though the action was later retracted--for daring to request
ideas and suggestions about the Worldcon in general from a group of east coast
fnas? Why then, with a matter as serious and with as far-reaching effects as the
loss of a site's hotel and a proposed relocation, was it then considered proper to °
consult with a relatively small group of fans and not with the larger membership?

Are you registered with SunCon? Were you consulted?
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To look at matters realisticly, with the Sheraton booked for part of the period
needed for the con, another city had to be found, and Miami Beach probably fills
the bill as well as any other site. In any case, I see little that can be done
about Lundry's high-handed action. Despite the longer drive, or costlier plane
fare, Miami Beach will be the site for the 35th Worldcon. That is a fait accom-
pli and has to be lived with.

However, I do think that something must be done to prevent such actions in the
future. It must be made clear to following Worldcon Chairmen that the convention
is not a regional--where the chairman can set things up or move them about at will,
change hotels, dates, whatever on his/her own hook--but a World Science Fiction
Convention, where the site was selected by pre-registered members, and said mem-
bers, or a named alternative, heve the right to be asked to name a second site
should the first one fall through. It must be insured that no bidding committee
can present its bid without & SIGNED SEALED AND NOTORIZED CONTRACT in hend. It
must be emphasized that no single person is being elected temporary ghod, to make
drastic decisions affecting the plans of thousands of people, but that the site
for the convention is being chosen, and that other procedures will come into
effect should that site be lost.

Prior to DisCon, an alternative procedure was in existance. The previous 5 World-
con chairmen were enpowered to choose a new site, should the selected site be lost
through resignation of the committee or other cause (I'd call having the hotel
rented out from under you "other cause"). The new constitution gives no advice
or procedure to follow in this eventuality, covering only the possibility of the
entire committee being dissolved. (In which case the Chairman of the other con--
there always being two committees in existance at any one time--has the Job of
deciding what on earth to do; poll the membership or act unaided, depending on
the amount of time available.)

I would hope that two amendments will be presented at MidAmeriCon's business meet-
ing. One, to guarantee that only committees with binding contracts with their
proposed facilities be permitted to present their bids; and second, that a pro-
cedure be esteblished to cover the eventuallty that the properly selected site

is somehow no longer able to hcld the convention. I would prefer that such a
procedure include a mail ballot sent to registered members of the defunct conven-
tion which includes what alternatives are available.

To sum up: I think that Lundry acted with poor judgement in not obtaining a firm,
signed commitment with the Sheraton Towers before the Site Selection meeting at
Aussiecon. I believe he was not being completely honest with the members of Sun-~
con in explaining this fact as relations with the hotel began to deteriorate. s
have no violent objections to the selection of Miami Beach as the alternate site,
but I resent, most deeply, the way the site was chosen. I urge you, and other
members of Suncon, to attend the business meeting at MAC in order to pass regu-
lations that will hopefully prevent such occurrances in the future.

Right at the moment, I feel as disenfranchiced as I did when Gereld Ford became
President of the United States--and about as powerless to do anything about it.

I cast my ballot for Orlando to be the location of the 35th Worldcon (DC was my
second choice). I did not vote for Don Lundry to choose the site, but for a group
of specific people to host the convention at a specific place and time. (One point
which hasn't been discussed is: at what point does a committee no longer exist?
When one member is dropped? Two? Three? More? When a chairman resigns? Should
names of the bidding committee members be listed on the ballot as well as the

site? What if a committee should split in two? Who has the mandate to act in

the neme of the Worldcon? The more I look, the more complicated this gets.)
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,..THIS IS CALLED FILLING THE LAST OF THE STENCIL...
Running off this issue of Dilemma has been one big hassle. I ran out of paper,
had the expected glitches in learning to operate new equipment, the usual lack
of time when I needed it and tons of it when I didn't--the ordinary plaints of
the faned. But, nearly two weeks late, #11 is finally finished.

The biggest--virtually only--problem I'm having with the stencil cutter is trying
to handle a tendency it has to cut portions of the right edge of some pages too
lightly. Any of you out there who know what could be causing this, I'd certainly
appreciate hearing from you. Otherwise, once I learned how downright fussy the
machine is in insisting that not only the stencil, but the plastic plate that
covers the to-be-copied material, be absolutely FLAT against the drum, I've had
no difficulty. For your information, the cover was done in charcoal; retouched
and recut. The illo for Sebatian's poem was done with ball-point pen on the re-
verse side of tracing paper, with the lettering done on the right side. All
other sketches were done with pencil. Apparently my crowgquill pens can take a
rest for awhile...

wo more LoCs on #10 arrived--Eric Lindsay and Al Fitzpatrick wrote a bit too
late to be included this issue. Next time, fellows! April 8, T6

13



Marcon Snapshots

Some conventione are so chock full of Things That Happened, that to do a balanced
report would fill an entire fanaine by itself. MarCon XI was one of those. Yes,

I know. I had vowed I'd never attend anuther, and yet... If there had been an
organized conspiracy to entice me to Columbus over the weekend of March 19-21, it
could not have been planned more effectively than sheer circumstances dictated.

To liest all the reasons would take a page, and undoubtedly bore most of you, 8o

I won't. Just accept my change of heart as another fannish whim; one in an endless
liet. Regardless of previous statements, attend I did, along with Martha Beck and
Midge Reitan, and we enjoyed ourselves enormously. I'm moet pleased that I changed
my mind., Now, however, a problem raises its ugly head: how to condense 48 very-
full houre into a reasonably sized chunk of fanzine space. Imposeible! So, in
lieu of a proper conreport, allow me to relate a few aneadotee about the con. It
may be more confusing that way, but since that's the usual net effect of a comven-
tion weekend, it could be called fitting...

#1 OF CARDS AND FRIENDS AND JODIE-GESTURES...

My husband spoils me rotten. That's not a very good stance to take when you're a
moderate feminist, but it's true all the same. I do very little to warrant the
attention and generosity that Wally gives me; by most criteria I'm & washout as a
Wife-n-Mother. A housewife, I ain't. As 'reward' for all my non-performance, Wally
showers me not with the Badges of Honor any normal suburban matron would be pleased
to get--diamonds, minks, or trips to Bermuda--but neet things like Selectrics and
Gestetner mimeographs.,

He had picked up an idea at Confusion, upon hearing Mike Glicksohn sing the praises
of Victoria Vayne's newly acquired electro-stencil cutter, and it burst into frui-
tion the week before MarCon. Despite my protests--admittedly, feebler than they
might heve been--he bought me a new Mark II Gestfax. Will my crogglement ever
cease? (Thank ghod for employer-maintained savings plans!i!) Anyway, between or-
dering it and picking it up, I only told two people in this area, Midge and Martha,
end mentioned it in one letter; to Jodie Offutt, which I didn't expect to arrive
until after the con. (Jodie and I play this Game, y'see~-not at every convention
we attend, but enough-—-each of us tries to get their letter to the other just past
the wire, so it will be waiting when the other reaches home. It's not quite "laying
an Ob", but it's close...)

Naturally, Jodie received the letter the dey she was leaving for Columbus.

Since she is she, and her mind works in a fashion peculiar unto herself, she did a
very sweet thing; a very Jodie-like thing. She picked up a greeting card that one
would send to someone with & newborn baby, adapted the verse inside, had one of her
talented family sketch a plcture of a stencil cutter and placed it over the photo
of @ baby's fa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>